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Ono sto osecamo je promena, a ne vreme.
Vreme ne postoji bez promena,
jer ono sto nazivamo vremenom
jednostavno predstavlja
nasu meru razlike izmedu ,pre” i ,posle”.

Aristotel
starogrcki filozof
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Postoje decenije u kojima se nista ne desava;
a postoje nedelje u kojima se
desavaju decenije.

ruski rev
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€he New York Eimes

The Coronavirus Outbreak (M113) Latest Updates  Should | Wear a Mask? Maps Markets  What You Can Do Newsletter

Telemedicine Arrives in the UK.: ‘10 Years
of Change in One Week’

With the coronavirus pandemic turning doctors’ offices into no-
o

go zones, family physicians are now doing many of their

consultations online or by telephone.

that 95 percent of patient contact was face-to-face: You go to see
your doctor, as it has been for decades, centuries. But that has

changed completely.”
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HOME > NEWS > CLOUD

Microsoft CEO: "We have seen two
years worth of digital transformation

1IN two months”

Covid-19 causes expected Azure surge, some of which might lead to "systemic

structural changes’

April 30, 2020 By: Sebastian Moss

Microsoft's latest quarterly earnings beat Wall Street expectations, with $35 billion in revenue and

$10.8 billion in net income.

The Covid-19 pandemic that has roiled markets had a "minimal net impact” on the tech giant, with
sales mostly unaffected by the crisis. Demand for cloud services, meanwhile, shot up as people

turned to working and relaxing online amid nationwide lockdowns.
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Imali smo dvogodisnji plan za prelazak na
Microsoft Teams platformu koji je skracen
na dve nedelje.

Tripti Jha
Global Head of People Solutions, Novartis
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Ko je predvodio N
digitalnu transformaciju vase organizacije?

1.Predsednik
2.1zvrsni direktor

3.Tehnicki director
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Ko je predvodio A 4
digitalnu transformaciju vase organizacije? e

1.Predsednik
2.1zvrsni direktor

3.Tehnicki direktor

4.COVID-19
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DIGITAL TRANSFORMATION
IS YEARS AWAY. T DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.




Miley Cyrus
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*Quarters are stylized based on Zoom's
Source: Zoom SEC Filings ChO.I’J[' guidance for revenue of $3.76-53.78bn g|z



TRMT
Market capitalization of Zoom Video Communications vs. the 15 biggest airlines

$151B $151B

Notes: Airlines selected based on # of passengers transported in 2019; market cap as of Oct. 26, 2020 Lufthansa

Source: Lufthansa Innovation Hub, TNMT.com, Yahoo Finance o
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. Sharron Paul &
" @Sharronica

| was gonna let my skincare routine lapse a little during
quarantine, but I've never been on camera more in my
life.




LOREAL

SUPERSTAY

REVITALIFT

LOREAL

L'Oréal has launched the
first-ever beauty
branded filters for
videoconferencing
platforms



NEW YORK POST

[ LIVING |
Walmartreportsincreasein
sales of tops, not pants, during
the coronavirus lockdown
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Rad od kuce
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Najveci poslovni eksperiment svih vremena

Image by Joshua Miranda from Pixabay



Photo by Andrea Piacquadio fro




Photo by Gustavo Fring from Pexels
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Photo by Gustavo Fring from Pexels

Vi ne radite od kuce.

Vi ste:
* kod kuce,
 tokom pandemije,
* pokusavate da radite.



FRIDAY ’
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Vreme je za anketu br. 1

Z00Mm
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Vreme je za anketu br. 2

Z00Mm
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TOP BENEFITS OF REMOTE WORKING TOP STRUGGLES OF REMOTE WORKERS

The biggest struggle
with working remotely
stems from the blurred

O, .
32% Flexible schedule i Bt oirie Ve s
and personal life. after work
10% e
26% Working from any location ' \
Collaborating and/or Distractions Different time
communication athome zone from team

No commute
3%
': Taking ’
. . X vacation time
Time with family
Staying motivated ‘ Reliable wifl

-"w'H‘w'v.‘;“»'[.‘ rt @




Radni dan se produzio za vreme

rada od kuce tokom pandemije COVID-19
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|
Working nine to six
Average daily working hours, 2020, selected countries*

® January-February @ April-May
A 65 70 75

Israel
South Africa D @
Australia & @

India &
United States & @

Russia

Germany ( @
Britain @ [2)
France o—@

Japan o—
South Korea o—e

Source: Atlassian

The Economist

8.0

Total increase, minutes

47
38
32
32
82
31

30
30
17
16
7

Average

*Survey of 65 countries
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Da li se produktivnost povecala za vreme Y
rada od kuce tokom pandemije COVID-19? el

B Less productive B About the same B More productive
Employers

31% 25% 44%

Employees

29% 43% 28%

TUTURUTU
CONSULTING Izvor: PWC US Remote Work Survey June 25, 2020 giz



Rad na daljinu povecava
angazovanost zaposlenih

Percentage of workers who are fully engaged,
by how often they work remotely in a week

23%  23%
18%
16% 159
] I_I

Odays 1day 2days 3days 4days 5days

Source: ADP Research Institute, 2019 THBR
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Rad od kuce pre i posle pandemije COVID-19? ¥ _y»

CONSULTING

HeMayka
capapa
W Betore W A1 MVENAS

/2% zaposlenih bi zelelo
da radi od ku¢e barem
2 dana sedmicno!

Izvor: PwC US Remote Work Survey June 25, 2020 giZ



Pet nivoa rada na daljinu
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Nivo 5 Nirvana

Nivo 4 Asinhrona komunikacija

Prilagodavanje rada

Nivo 3 prednostima platforme

Prenosimo rad iz

Nivo 2 kancelarije onlajn

Nema rada

A na daljinu

Izvor: Matt Mullenweg, Automattic
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Pet nivoa rada na daljinu N\

HeMa4vyKa
capaaa

Nema rada

AL na daljinu
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Pet nivoa rada na daljinu o\

HeMa4vyKa

capamsa b
. Prenosimo rad iz
Nivo 2 " :
kancelarije onlajn
) Nema rada
Nivo 1 ..
na daljinu

TUTURUTU | iz
CONSULTING Izvor: Matt Mullenweg, Automattic 4
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MEETING ON WHETHERTO CALL
A MEETING

MEETING TO PLAN THE MEETING

MEETING TO GETSTAKEHOLDER
BUY-IN BEFORETHE MEETING

THE MEETING

MEETING AFTER THE MEETING

MEETING AFTERTHE MEETING
AFTER THE MEETING

MEETING TO PLAN THE NEXT
MEETING
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Mlkromenadzerl ,na daljlnu

ANRRNNNERRRRNRNNNENENR
STAGE 86 - THE BOSS

lllustration: Nick Little (via Bloomberg)



e The Information

For Eric Best, it means relying on common
tools like Slack to help the 21-person

startup he founded, SoundCommerce,

Seattle headquarters. But SoundCommerce

has gone even further by using an always-
on group video chat service called Sneek
that automatically snaps photos of
employees through their computer
webcams every one to five minuteslThe
feature is something like the virtual
equivalent of peeking over at a colleague’s
desk in the office to see if they're available
to chat since it lets you know if they’re in

front of their computers at home.



Mikromenadzeri ,,na daljinu®
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Softver za nadzor - Time Doctor, Teramind, VeriClock, innerActiv, ActivTrak,
Hubstaff, InterGuard...

» Prati vremena prijave na sistem i odjave sa sistema

 Prati broj poslatih e-mailova

 Prati vrijeme u kojem ste aktivni na sistemu i vrijeme mirovanja

« Povremeno pravi snimke vaseg ekrana

« Pravi snimke vaseg ekrana kada otkucate odredene rijecCi (poput ,trazenje
posla“)

« |dentifikuje Cesto koriS¢ene aplikacije ili sajtove
kojima primarna namjena nije posao

 Prati vasSu lokaciju pomoc¢u GPS-a
Pravi izveStaj o vasim aktivhostima na druStvenim mrezama

@-,%q-giﬁyﬁ.vaée pritiske na tastaturi

CONSULTING giZz



Pet nivoa rada na daljinu o\
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Prilagodavanje rada

Nivo 3 prednostima platforme

Prenosimo rad iz

Nivo 2 kancelarije onlajn

Nema rada

Nivo 1 na daljinu

TUTURUTU | iz
CONSULTING Izvor: Matt Mullenweg, Automattic 4
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By: Elaine Zelby

Remote Work Market Map
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Remote Work Market Map

By: Elaine Zelby
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By: Elaine Zelby

Remote Work Market Map
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Pet nivoa rada na daljinu
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Nivo 4 Asinhrona komunikacija

Prilagodavanje rada

Nivo 3 prednostima platforme

Prenosimo rad iz

Nivo 2 kancelarije onlajn

Nema rada

A na daljinu

Izvor: Matt Mullenweg, Automattic
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"C & C" — Nareduj i kontrolisi



» y ’

X 8]
> S .
. AN ’
i ) W
: \ "

A . |

J : |

Y, \

N . >
v v

“T & T" = Vjeruj i prati rezultate




Kljucni uslov za primenu rada na daljinu
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Pet nivoa rada na daljinu
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Nivo 5 Nirvana

Nivo 4 Asinhrona komunikacija

Prilagodavanje rada

Nivo 3 prednostima platforme

Prenosimo rad iz

Nivo 2 kancelarije onlajn

Nema rada

A na daljinu

Izvor: Matt Mullenweg, Automattic

_—

HeMa4vyKa

capapwa
CEUTSOME TUSAMMENARIEIT

giz



_—

HeMa4vYKa
e — capapwa
ln‘m,'mw hbﬂlholmmvu&fnm read ~ incisve, CEUTSCHE TUSAMMENARIETT
ongwel, and sminently practical. Resd it =~ and take notes””

THE YEAR :
Leading

IR R E M [

Anywhere

From the authors of the New York Times bestseller Rework

N O

REMOTE
OFFICE NOT REQUIRED

WORDPRESS.COM
and the future of work
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Usluge socijalne zastite za osetljive grupe
Social Services for Vulnerable Groups

Terazije 23/V sprat
11000 Beograd, Srbija

T +381 11 400 38 97

E info@giz.de
| www.giz.de\serbia
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Tuturutu Consulting
Agencija za konsalting i menadzment

Cara Dusana 117a/2/1
11080 Zemun, Srbija

T +381 63 55 66 66

E info@tuturutu.com
| www.tuturutu.com
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